
ECONOMIC
DEVELOPMENT
STRATEGIC PLAN
WWW.CITYOFMANVEL.COM

PREPARED BY: 
FALL 2024



Next Step

Table of Contents

Executive Summary......................................................................................................................1

Recommended Strategies 
      1. Feasibility Study for Dynamic Community Center.......................................2
     2. Ensure Highest and Best Use Development of Property Near 
         Intersection Highways 288 and 6.............................................................................15
     3. Create up to 500 Good Paying Jobs.......................................................................16 
     4. Offer Grants to Small Businesses............................................................................18
     5. Create an Old Town Manvel District.....................................................................22

Proposed Budget.........................................................................................................................26

Appendix............................................................................................................................................27



Executive Summary
 The Manvel, Texas Economic Development Visioning Plan outlines strategic initiatives to drive
sustainable economic growth and enhance the community’s quality of life. Developed through an
in-depth process involving three separate visits to Manvel by the consulting team, interviews with
key stakeholders, stakeholder surveys, and comprehensive economic research, the plan provides
a well-rounded approach to Manvel’s future.

Summary of Core Strategies:

Feasibility Study for Community Center Development: Recommends conducting a feasibility
study to assess the viability of building a versatile community center that would serve youth,
seniors, and entrepreneurs. This center could provide multipurpose spaces for community
engagement, fitness, and social activities, inspired by successful models in other Texas cities,
and would consolidate various desired amenities into one dynamic space for residents.

1.

Land Use Optimization: Recommends maximizing the potential of a 260-acre site near major
highways to attract high-value development, focusing on sectors like electronics, aerospace,
and manufacturing, to generate well-paying jobs.

2.

Employment Opportunities and Infrastructure Development: Aims to create up to 500 good-
paying jobs by attracting businesses in high-growth sectors. This includes a focus on strategic
partnerships, proactive outreach, and securing grants, specifically for wastewater
infrastructure expansion, which is critical to support job-creating projects in targeted areas.

3.

Small Business Support: Suggests grant programs to aid local businesses in upgrading facades,
equipment, and operations, fostering a more vibrant local economy with accessible incentives
for small businesses.

4.

Old Town District: Envisions an “Old Town Manvel” district with an inviting mix of shops,
restaurants, and cultural spaces, drawing inspiration from historic districts in Bluffton, SC, and
Leiper’s Fork, TN, to create a central hub that blends tradition with modern appeal.

5.

Through these initiatives, supported by data-driven research and extensive community input,
Manvel aims to cultivate a thriving local economy and an enhanced quality of life that aligns with
community desires, preparing the city for sustainable growth and development.
 of visit
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Explore Building A 
Community Center For Youth,

Seniors, & Manvel Citizens To Enjoy

Our conversations with community leaders highlighted a common want: Manvel
citizens and leaders want quality of life assets within Manvel which the residents
can enjoy rather than assets for tourists to enjoy. Several assets came up over and
over again when interviewing stakeholders in Manvel - “We need spaces for our
children, we need activities for our seniors, we need assets for people who want to
start businesses, we need community rooms of various sizes for people to hold
everything from a family reunion in them to small get-togethers, we need somewhere
the community can all use and come together.”

One way Manvel can accomplish all these things (activities for seniors, spaces for
kids, assets for people who want to start businesses, community rooms, etc.) is to
build a community center like the examples to follow which create all the assets
desired in one space.

VISION/STRATEGY # 1
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VISION/STRATEGY #1 

Example 1: Sedalia, Missouri

Sedalia, Missouri's Heckart Community Center opened in 2022, serving as a
multi-purpose facility designed to bring the community together. This 91,000-
square-foot center provides a wide range of amenities and activities for seniors
and kids of all ages, including an indoor aquatic facility, a gym with courts for
basketball, volleyball, and pickleball, as well as fitness areas, party rental rooms,
and a senior center. The project was funded through a public bond initiative,
which was widely supported by the community.

The building's design reflects Sedalia’s historical roots and incorporates
references to the city’s rich musical heritage, particularly the legacy of ragtime
music pioneer Scott Joplin. This combination of function and cultural homage
has made the Heckart Community Center a valued and vibrant hub for
community engagement, fitness, and social activities in Sedalia.
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https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454


VISION/STRATEGY #1 

Example 1: Sedalia, Missouri

“It’s awesome,” Elizabeth said smiling. “I like it a lot.”
Elizabeth’s mother, Cathy, was a bit more verbose in her review of the
community center.

“It’s beautiful, It's amazing,” Rourke said. “I'm really excited that we
have this facility for the community. The workout equipment, the senior
center connected with the recreation center is going to be great for
senior citizens. Just all the accommodations for birthday parties and
conferences. It's amazing.”

Facebook page comments from citizens as the facility was being considered by the City:

Citizen Quote in The Sedalia Democrat From The Grand Opening 
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https://www.facebook.com/photo/?fbid=10155984255942136&set=a.431924167135
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
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VISION/STRATEGY#1 

Example 1: Sedalia, Missouri

Five years later in 2024, Sedalia is having to add more parking places and is
also adding a bowling alley.
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https://ksisradio.com/sedalia-voters-say-yes-yes-to-heckart-community-center/
https://ksisradio.com/sedalia-park-board-updated-on-heckart-center-progress/
https://ksisradio.com/sedalia-park-board-updated-on-heckart-center-progress/
https://ksisradio.com/sedalia-park-board-updated-on-heckart-center-progress/


VISION/STRATEGY #1 

Example 1: Sedalia, Missouri’s, Heckart Community Center.

Features And Activities From Sedalia Community Center From Their Website:
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VISION/STRATEGY #1 

Example 1: Sedalia, Missouri’s, Heckart Community Center.

Features And Activities From Sedalia Community Center From Their Website:
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VISION/STRATEGY #1 

Example 1: Sedalia, Missouri’s, Heckart Community Center.

Features And Activities From Sedalia Community Center From Their Website:
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https://www.sedaliaparks.com/heckart-community-center/


A senior activities center
https://goaging.org/wp-

content/uploads/formidable/15/Activity-Calendar-
July-2024.pdf 

Open kitchen space for use by residents https://www.sedaliaparks.com/heckart-community-
center/

Childcare center https://www.sedaliaparks.com/heckart-community-
center/

Aquatics center https://www.sedaliaparks.com/heckart-community-
center/#indoor-pool%20viii.Multi%20Use%20Rooms

Basketball gym and fitness center https://www.sedaliaparks.com/activities/fitness/

Community rooms for meetings and
events

https://www.sedaliaparks.com/heckart-community-
center/

VISION/STRATEGY #1 

Example 1: Sedalia, Missouri’s, Heckart Community Center.

Cost: $29 Million

Amenities:
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https://www.sedaliaparks.com/heckart-community-center/


Natatorium (pool, lazy river, slides, etc.) https://www.lewisvillethrive.com/aquatics

Community space and meeting rooms https://www.lewisvillethrive.com/about-us/facility-
rentals

Basketball Gym and Fitness Center https://www.lewisvillethrive.com/activities/youth

Children activity space https://www.lewisvillethrive.com/about-us/adventure-
land

Example 2: THRIVE in Lewisville, Texas

Amenities:

Cost: $46 Million

VISION/STRATEGY #1 

The THRIVE Recreation Center in Lewisville, Texas, is an 88,000-square-foot
multigenerational facility that opened in 2020. It promotes community engagement
with amenities like an indoor playground, classrooms, a senior lounge, event halls, a
gym, fitness areas, and dance studios. The center also includes a mile-long paved
hiking trail featuring bird observation platforms and outdoor classrooms,
enhancing the connection to nature for all visitors.
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https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454


Competitive sport venues

Amphitheatre

Sculpture garden

Green space

Gym

Meeting rooms

Social gathering spaces

Example 3: ARC at McCowan Park Desoto, Texas 

LINK:
https://ci.desoto.tx.us/business_detail_T7_R171.php

Amenities:

Broke ground in 2024, to open in 2026
Integrated into current city owned park

VISION/STRATEGY #1 

Cost: $53 Million

The ARC (Aquatic & Recreation Center) at McCowan Park in DeSoto, Texas, is a new
75,000-square-foot facility that aims to enhance community recreation and
competitive sports. Key features include an indoor competition pool, a leisure pool, a
400-foot suspended fitness track, and various training studios. Designed to promote
health and fitness for families and seniors, the ARC will complement existing park
amenities and serve as a central hub for community engagement.
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https://www.sedaliademocrat.com/stories/people-offer-reactions-to-seeing-heckart-community-center,33454
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VISION/STRATEGY #1 

Examples of Potential Amenities In The Community Center

Senior Activities
Center 

Rock climbing/ skate
board park

Gym with weights

Small Business
Incubator

Basketball and
Volleyball courts 

Indoor Pool

Multi Use Rooms Amphitheatre Pavilion
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Examples:
Seguin, Texas: Leaders from Seguin have participated in exchange trips to cities
such as San Marcos and Georgetown to observe downtown revitalization efforts,
riverwalk development, and ways to support local businesses. Inspired by these
visits, Seguin has implemented initiatives to enhance its historic downtown and
support tourism through improved infrastructure and marketing.

Kerrville, Texas: Kerrville has taken part in exchanges with other Texas towns
focused on arts and culture initiatives, like Alpine and Marfa, where creative
placemaking has been successful. Inspired by these trips, Kerrville has focused on
developing its arts community and establishing arts-related events, which has
helped attract new residents and businesses.

Gonzales, Texas: Gonzales leaders have visited towns such as Luling and New
Braunfels to learn about riverfront development and leveraging historical assets.
After these trips, Gonzales implemented riverfront improvements and began
promoting its historic sites more actively, resulting in increased tourism and local
engagement.

VISION/STRATEGY #1 

We recommend Manvel leaders take a trip to Sedalia, Missouri, and Lewisville,
Texas, to see their community centers and get advice from their community
leaders. The DeSoto, Texas, example in this document has not yet been built, so
we would prioritize Sedalia and Lewisville.

Recommendation A:
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VISION/STRATEGY #1 

Mansfield, Texas
Operating Cost and revenue for Post Falls, Idaho

Community Center

Operating Cost and revenue for DuPont, Washington
Community Center

Costs to build the facilities above range from $29 million - $56 million. We recommend
Manvel EDC pay for a Market Feasibility Study with cost projections both to build the
facility and to operate the facility such as the examples below, so Manvel can build a
facility which matches their vision and budget desires (Note, stakeholders mentioned
having a small business incubator in the facility which could incubate small businesses,
restaurants out of a shared kitchen, and childcare businesses, those items are not all
found in the examples above but should be considered for the market feasibility study).

Recommendation B:
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Manvel Economic Development should work with the City of Manvel to ensure the
property below is developed to the highest and best use through land use agreements
and incentive agreements given its exposure to Highway 288, proximity to the potential
community center from earlier in this document, proximity to residential, and proximity to
commercial.

The property below measures 260 acres and appears to have one landowner based on
reviewing the GIS system of the city. The average daily traffic count between Highway
288 and Highway 6 is 113,134 vehicles with those numbers expected to increase
annually.

VISION/STRATEGY # 2

Encourage The Thoughtful Development
Of A 260-acre Property Adjacent To

Highway 288, Maximizing Its Potential
To Benefit The Community And Align

With Its Most Valuable Uses.

City of Manvel’s
Proposed

Community
Center
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Manvel EDC should target these industries which typically pay above average wages and
are listed as permitted uses within the heavy commercial zoning in Manvel:

Computer and electronics product manufacturing
Electrical equipment and component manufacturing
Aerospace parts manufacturing

Manvel Economic Development Should
Promote Property Zoned Both Heavy
Commercial & Light Commercial Along

Highway 6 For Job Creating Projects
Which Could Qualify Manvel For

Infrastructure Grants To Run
Wastewater To These Areas

VISION/STRATEGY # 3
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VISION/STRATEGY # 3
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Areas in purple are zoned for light commercial use. projects which will create good paying
jobs will qualify for CDBG & Economic Development Administration grants to fund
wastewater expansion. 

Recommendation B:
Manvel EDC should contract with a prospect lead generation firm to set them 20 Zooms per
year, with prospects in the 3 targeted sectors listed above (computer and electronic parts
manufacturing, electrical equipment and component manufacturing, aerospace parts
manufacturing). This effort would likely cost around $40,000 for 20 prospect Zoom meetings
with a consultant representing Manvel in the meetings.

Recommendation A:
Ask the Brazoria Economic Development Alliance to list the property on their website and
consider it for projects within the target industries listed above (computer and electronic
parts manufacturing, electrical equipment and component manufacturing, aerospace parts
manufacturing).

Recommendation C:
Once a new job creating company expresses interest in the areas we’ve indicated above, the
City of Manvel should pursue grant funding for wastewater expansion. 

Texas CBDG

Community Development Block Grant Program

EDA’s Public Works program

Grant Programs:

https://texasagriculture.gov/Grants-Services/Rural-Economic-Development/-TxCDBG-Rural-Community-Development-Block-Grant/Fund-Categories-and-Applications/Community-Development-Fund
https://www.hud.gov/program_offices/comm_planning/cdbg
https://www.eda.gov/funding/programs/public-works


VISION/STRATEGY # 4

Manvel EDC Should Offer Incentives To
Help Small Businesses Succeed And Create

Easy To Understand Forms That Small
Businesses Can Use To Apply For The

Incentives.
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Example 1: Floresville (Click here to see Floresville’s application form)
The Floresville EDC provides a Façade and Signage Improvement Program with
grants up to $7,500, covering up to 50% of project costs. Businesses must
comply with several restrictions, such as disallowing rear and interior
improvements. Approved projects must be completed within four months, and
changes to the design may lead to a reduction or cancellation of the grant if not
pre-approved​.

Example 2: Cameron (Click here to see Cameron’s application form)
Cameron’s Business District Façade Grant Program offers a 60/40 matching
grant, where the EDC funds up to 60% (up to $5,000) for exterior
improvements, including signage and building fronts. Clawbacks are minimal;
however, applicants must complete the work within four months and submit
detailed documentation. Failure to adhere to guidelines or complete the project
may result in funding forfeiture​.

Example 3: Dublin (Click here to see Dublin’s application form)
The Dublin EDC’s Commercial Building Improvement Grant funds 75% of the
total cost, up to $5,000, for façade improvements within the city’s business
district. Funds are reimbursed upon project completion with paid invoices, and
any deviation from approved plans may lead to adjustments or cancellations by
the EDC board​.

Example 4: Azle (Click here to see Azle’s application form)
The Azle Department of Economic Development's Façade Signage &
Improvement Program (FSIP) offers reimbursement grants of up to $25,000 for
eligible businesses. Funding covers façade enhancements and signage for
properties within designated areas, with the condition that improvements
adhere to FSIP guidelines.

Example 5: Weatherford (Click here to see Weatherford’s application form)
Weatherford's EDC offers the Building Improvement Grant, covering up to 50%
of eligible costs with a cap of $7,500. Businesses must apply before beginning
the project, and any changes to the final approved design can lead to partial or
full cancellation of the grant​.

VISION/STRATEGY # 4

We recommend Manvel offer a façade/signage grant to small businesses. Below are 5
examples for small Texas towns which feature a Type B economic development
corporation.

Recommendation A:
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https://www.floresvilleedctx.gov/wp-content/uploads/2023/04/fedc-facade-grant.pdf
https://cameronindustrialfoundation.com/about/news/cameron-business-district-facade-grant-program-announced
https://cameronindustrialfoundation.com/about/news/cameron-business-district-facade-grant-program-announced
https://www.dublintxedc.com/grants-2
https://www.dublintxedc.com/grants-2
https://texasedc.org/assets/resources/fsip-guidelines-revised-3-21-17.pdf
https://chooseweatherford.com/images/uploads/2021_CoW_Eco_Incentive_Policy.pdf
https://chooseweatherford.com/images/uploads/2021_CoW_Eco_Incentive_Policy.pdf


Example 1: Harlingen (Click here to see Harlingen’s application form)
Through the “Equip Harlingen” program, the Harlingen EDC provides grants
up to $3,000 to help local businesses purchase production equipment. This
program requires a 50% match from the business, and it's intended to
increase local production and job creation. Should recipients fail to meet
these goals, the EDC may enforce repayment of the grant​

Example 2: Tomball (Click here to see Tomball’s application form)
The Tomball EDC's Business Improvement Grant (BIG) allows small
businesses to apply for matching funds for equipment and facility
improvements. Grants encourage investments that enhance business
aesthetics and operational capacity. While clawbacks are generally applied
if the business fails to sustain the improvements for a set period, specific
details depend on each project​

Example 3: Forney (Click here to see Forney’s application form)
The Forney EDC's Small Business Incentive Program is available to support
local businesses with operational improvements, including equipment
upgrades. Grants are provided to encourage sustainability and community
impact. The city includes performance requirements for maintaining
economic contributions, with repayment expected if terms aren’t met​

Example 4: Gonzales (Click here to see Gonzales’s application form)
Through the Gonzales EDC, small businesses may apply for funds to
purchase equipment or improve facilities. Matching funds up to a set amount
are provided, and businesses must commit to performance metrics tied to
local job creation and revenue growth. Failure to meet these metrics could
result in repayment requirements.

Example 5: Seguin (Click here to see Seguin’s application form)
Seguin’s EDC offers grants to existing small businesses for equipment
upgrades that help improve production or operational efficiency. Businesses
are generally required to match funds, and if they don't meet the EDC's
benchmarks, the grant may be partially or fully clawed back to protect city
funds.

VISION/STRATEGY # 4

We recommend Manvel offer an equipment upgrade grant to small businesses. Below
are 5 examples for small Texas towns which feature a Type B economic development
corporation.

Recommendation B:
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https://myrgv.com/local-news/2024/03/07/harlingen-launches-grant-program-to-help-businesses-buy-equipment/
https://tomballtxedc.org/site-selectors/incentives/business-improvement-grants
https://tomballtxedc.org/site-selectors/incentives/business-improvement-grants
https://forneytexasedc.org/site-selection/incentives/small-business-grant
https://forneytexasedc.org/site-selection/incentives/small-business-grant
https://gonzalesedc.org/incentives/
https://gonzalesedc.org/incentives/
https://info.seguinedc.com/big23-24
https://info.seguinedc.com/big23-24


Example 1: Orange, Texas - Tourism and Event Venue Grant (Click here to see Orange’s
application form)

The City of Orange EDC provides grants to support tourism-related projects, including
the construction or improvement of event facilities. Grants range from $5,000 up to
$50,000. Businesses must submit quarterly reports to track the impact on local
tourism, with clawbacks if promised visitor numbers aren’t reached within a set time
period.

Example 2: Navasota, Texas - Small Business Development and Expansion Grant (Click here
to see Navasota’s application form)

Navasota's EDC offers funding for local businesses looking to expand or improve
operations, with a focus on small-scale infrastructure improvements, such as parking lot
enhancements or interior renovations. Grants go up to $10,000, and businesses need to
maintain operational improvements for at least two years. Failure to maintain these
improvements may result in repayment of the grant funds. 

Example 3: De Leon, Texas - Demolition and Site Preparation Grant (Click here to see 
De Leon’s application form)

De Leon’s Type B EDC provides funding to cover demolition costs of old structures that
pose a barrier to new development. Grants cover up to $20,000, provided the cleared
land will be redeveloped within a year. A clawback clause requires businesses to repay
the grant if redevelopment plans aren’t implemented within the agreed timeframe.

Example 4: Eagle Pass, Texas -  Inventory Purchases (Click here to see Eagle Pass’s
application form)

The Business Improvement Grant Program objective is to help businesses located
within City limits (outside the downtown central business district) by providing match
grants to qualifying businesses on a first come first serve basis.

Example 5: McKinney, Texas - Tourism Marketing Grant (Click here to see McKinney’s
application form)

This grant can provide substantial financial support for projects focused on marketing
and promotion, with $30,000 available annually, awarded across two cycles. Eligible
projects often include advertising and promotion activities, such as social media, radio,
and print campaigns, designed to highlight McKinney as a destination.

VISION/STRATEGY # 4

We recommend Manvel choose one more incentive offering to add to its menu of
incentives for small businesses from the below options from other small Texas towns
which feature a Type B economic development corporation:

Recommendation C:
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https://orangetexas.gov/DocumentCenter/View/1557/CDBG-Funding-Request-and-Application
https://navasotatx.rja.revize.com/forms/4406
https://www.cityofdeleon.org/departments/economic-development/
https://www.cityofdeleon.org/departments/economic-development/
https://www.chooseeaglepass.com/business/incentive-programs/p/item/2556/business-improvement-grant
https://www.chooseeaglepass.com/business/incentive-programs/p/item/2556/business-improvement-grant
https://www.chooseeaglepass.com/business/incentive-programs/p/item/2556/business-improvement-grant
https://www.chooseeaglepass.com/business/incentive-programs/p/item/2556/business-improvement-grant
https://www.mckinneycdc.org/FormCenter/Grants-Awards-4/Promotional-and-Community-Event-Grant-Ap-50


Manvel EDC Should Work To Create An
“Old Town Manvel District” On The

Northwest Side Of The Intersection Of
Highway 6 And Highway 1128

VISION/STRATEGY # 5
OLD TOWN MANVEL DISTRICT

Manvel Economic Development is a Texas Type B Economic Development Corporation.
Texas Type B’s can purchase land, buildings, etc. for job creating projects or quality of life
related projects. Type B’s created by cities with a population of 20,000 or less may use
sales tax proceeds to fund projects that promote new or expanded business development
that do not create or retain primary jobs. Texas Type B’s can take on debt which matures in
30 years or less to pay for projects.
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We recommend Manvel spend $50,000/year on debt payments (in year one) to
purchase property and build commercial spec buildings to lease to restaurants,
boutique shops, etc. to create this “Old Town Manvel District.”

At interest rates of 6.5%, $50k per year of debt payments will cash flow approximately
$700,000 of debt. This $700,000 should be used to acquire property within this area
and build small, old town looking buildings, in which to lease to commercial interests.

In the long term, this will not only develop an “Old Town” feel but also provide cash
flow to the Manvel EDC.

Note, as sales tax revenues increase organically from Manvel’s growth, we
recommend 50% of the Manvel EDC portion of that sales tax it retains not obligated to
the city should be used to cash flow new debt to pay for new buildings to be built.

VISION/STRATEGY # 5
REAL ESTATE INVESTMENT

Recommendation:

The next pages are 2 examples for this vision. Note how both examples feature small
buildings, and should not be very expensive, so the cash flow Manvel EDC has for debt
service can finance multiple buildings. Over time, we envision 10 buildings owned by
Manvel EDC, all providing cash flow and all with a historic look even though brand new,
some will require a kitchen which will create more expense in those buildings:
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VISION/STRATEGY # 5
EXAMPLE #1

Example 1: Old Town Bluffton | Downtown Historic District, South Carolina

Bluffton Promenade is a lively outdoor shopping and dining hub situated in the heart of Old
Town Bluffton, South Carolina. This picturesque, pedestrian-friendly area features a
charming mix of local and regional boutiques, galleries, and restaurants, along with
community events and live music that enhance its vibrant atmosphere. Within Old Town
Bluffton, you'll find around 15 commercial buildings spread across a compact area of less
than one square mile.

Restaurants and Cafés

General Store Art Galleries &
Studios

Fresh Market

https://www.blufftonsc.com/downtown-bluffton-sc/
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Amenities:

Example 2:  Leiper’s Fork, Tennessee 

VISION/STRATEGY # 5
EXAMPLE #2

Leiper's Fork, Tennessee, is a small community in Williamson County, recognized for its
historical significance and rural surroundings. The village has perfect mix of well-preserved   
and new buildings, including homes, shops, and community spaces. Some notable sites are
the Leiper's Fork General Store, a historic church, and various artist studios and galleries.
Visitors can check out antique shops, dine at local restaurants, and explore nearby farms,
parks, and outdoor areas. Covering about 2.6 square miles, Leiper's Fork reflects a quiet,
historical charm.

Art Gallery

Coffee Shop

Home & Garden 
Store

https://visitfranklin.com/communities/leipers-fork/
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FEASIBILITY STUDY FOR
THE COMMUNITY

CENTER

YEAR 2+YEAR 1

FUNDING APPLIED YEAR 1;
YEAR 2+: PUT $10,000 IN

RESERVES AND SPEND THE
OTHER $10,000 FOR SMALL

BUSINESS GRANTS 

$20,000
COMMUNITY LEARNING
EXCHANGE TOURS OF 2
COMMUNITY CENTERS

FUNDING APPLIED YEAR 1; 
YEAR 2+ PUT $22,333 IN
RESERVES; $22,333 FOR

SMALL BUSINESS GRANTS;
$22,333 FOR DEBT SERVICES

$67,000

20 PROSPECT
MEETINGS PER YEAR

TO RECRUIT HIGH
PAYING JOBS

$48,000 $48,000

DEBT SERVICE
PAYMENTS

ORIGINAL $50,000 PLUS
$22,333 FROM ITEM 2

ABOVE FOR A TOTAL OF
$72,333

$50,000

SMALL BUSINESS
GRANTS

$15,000

ORIGINAL $15,000 PLUS
$10,000 FROM ITEM 1
ABOUT AND $22,333

FROM ITEM 2 ABOVE FOR
A TOTAL OF $47,333

#1

#2

#3

#4

#5

Manvel EDC sales tax projections are expected to increase annually. We
recommend as these sales tax revenues increase for each dollar above

$200,000 Manvel EDC gets to keep annually, 1/3 of those dollars be saved
to build cash reserves, 1/3 go into the small business grant fund, and 1/3 go

into the debt service fund to develop more property in Old Town Manvel.

Budget Recommendations 

BUDGET
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CONTACT

Who Is Next Move Group?

Next Move Group is an economic development consulting firm which has
serviced 800+ customers since 2014.

Nationwide Clients:
We Have Serviced Clients From All States In Red Since 2014

Next Move Group is a site selection and economic development firm that has
serviced over 800 customers from Kennebec, Maine; to Kennewick, Washington;

and all parts inbetween. Our team includes a graduate of the the Goldenman Sachs
10,000 Small Businesses Accelerator Program, a residential marketing professional,

and staff member with an urban planning Master’s degree. 


